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13  COUNCIL PLAN 2023-2028 DEVELOPMENT  

 
 Consideration was given to the report of the Corporate Director of 

Transformation, Housing and Resources as contained on pages 93 to 
108 of the Book of Reports, which was to approve the draft of the new 
Council Plan 2023-28 for public consultation. 
 
A comment was raised in respect of benefits of the new 'Tree 
Management Strategy' for West Lancashire. 
 
RESOLVED:  

A. That the Committee note the process for developing a 
replacement Council Plan to date. 

B. That the Committee note the draft Council Plan 2023-2028 
priorities and areas of focus to be used in public consultation at 
Appendix 1.  

C. That the process for approving a final plan outlined in section 4.1 
is endorsed. 

D. That the 'Tree Management Strategy' for West Lancashire be 
presented to a future meeting of the Committee within 
appropriate time scale. 

 
 


